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Here is[_____ |completed study of the MIS.
He lists three alternative courses of action
including: (a) upgrade the current computer
based system by a reprogramming effort, (b) con-
vert to a manual system more narrowly based than
the present em, and (c) eliminate a centralized
MIS and decéﬂ%@gggié the responsibility for
recordkeeping to the Group level.

In soliciting comments from the Groups and
Staffs he has gotten a mixed reaction. PPBS and
PSG are in favor of retaining the current
computer based ystem, upgrading it through a
reprogramming effort. IEG prefers to go to the
manual system and TSG would prefer to eliminate
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seemed to lean towards going to the decentralized
type of record system.

I am a little disappointed with this study.
I don't think it goes as deep as it might have.
However, I think the alternatives are good ones.
My preference is for alternative b - convert
to the manual system. I believe we should do
some further investigation into what is doing
and perhaps others. I think we should to
convert to the new system on 1 July 1971.
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